
EXAMPLE INQUIRY 
EVALUATION  

This inquiry is an example of an evaluation. The Sprockler user wants to evaluate a project 
and gain insight into the results achieved.  

1. Can you share an example of something you started doing or are doing differently after 
participating in the project? Please share what it is and how it has changed due to the 
project. If you have any photos or documents to illustrate your example, feel free to add 
them. (open question)  

The following questions are about the example you have just shared.  

2. What type of change did you mainly describe? (single choice question)  
• Action 
• Practice  
• Relations  
• Policy 
• Other, namely …  

3. The change described would have …  
Please place a dot at the point on the line that best corresponds with your answer.  (bipole 
question) 

4. Do you think the change you described will still be there in one year? (single choice 
question)  

• No, definitely not  
• No, probably not  
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STORY QUESTION

…

INTERPRETATION QUESTIONS

Only happened as a result 
of the project’s efforts

Happened anyway without 
the project’s efforts



• Maybe yes, maybe not  
• Yes, it will still be there one year’s time  
• Yes, it will still be there in five years’ time  
• I don’t know 

The next questions are no longer about the example you just shared. They are about your 
experiences with the project in general.  

5. What was most useful about the project for you? Place a dot inside the triangle at the 
point that best corresponds with your answer. (tripole question) 

6. To what extent did the project respond to your needs? (bipole question) 

7. The objective of the project was to: “…” 
To what extent do you think the objective has been achieved? (bipole question) 

Almost done! The last few questions are about you.  

8. I am … (single choice question)  
• Civil servant from local government  
• Civil servant from national government 
• NGO representative  
• Civil society representative  
• Community member 
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CONTEXT QUESTIONS

New connections made (people) New knowledge gained

Upgraded facilities

Not at all Completely

Not at all Completely

CLASSIFYING QUESTIONS



• Chief or local opinion leader 
• Journalist  
• Researcher or academic  
• Other, namely …  

9. In which year did you join the project? (single choice question)  
• 2017 
• 2018 
• 2019 
• 2020 
• 2021 

10. Are we allowed to share the story you have just shared with others? This will always be 
done anonymously.  (single choice question)  
• Yes  
• No  
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